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A brief introduction to RoomBoss,
the types of businesses we cater to,
the systems we provide, and our
unique functional benefits.



W nat IS
RoomBoss?

RoomBoss (RB) is a software development and consulting
company dedicated to the travel and tourism industry. We
provide a comprehensive cloud platform that centralizes
property management, ski school and rental operations,

online sales, and trust accounting.

We originated in the Niseko Ski area and now have clients in
multiple areas in Japan as well as in Indonesia, Thailand and
Malaysia. We deliver flexible solutions tailored to the
accommodation and activity sectors, driving operational

efficiency and enhancing guest satisfaction worldwide.




THE BUSINESSES

wWe Cater 1o

RoomBoss is trusted by a wide range of resorts, accommodation providers, and tourism businesses.
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FUNCTIONALITY

Our Systems

N

SALES

Our clients use RoomBoss
to drive sales across a wide
variety of channels.
This includes B2C website
booking engines, OTA
connectivity, POS
integration, and specialized
B2B and B2B2C sales
features.
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CRM&IB

RB provides cutting edge
Customer Relationship
Management and Business
Intelligence solutions.

<

OPERATIONS

Our clients use RB to make
day-to-day operations
easier. From housekeeping
management to ski lesson
check-ins, our highly
automated online solutions
enhance operational
productivity.
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ACCOUNTING &
REPORTING

RB includes strong financial
controls and detailed
reporting. Including
industry-leading solutions
for managers of holiday
rental properties to report
to property owners.




ROOMBOSS SYSTEMS

Property Management System

OTA Integration | Housekeeping Management | Automated Room Allocation

E-Commerce System

__Flexible Price Settings | Inventory Management | Versatile System Catering for a Wide Range of Products

Sports School Management System

~ Unique Inventory Management System | Booking-Inventory Mapping | Automated Staff Payroll Calculation

% Trust Accounting System
EFlexible Accounting Settings | Maximum Automation | Fully Integrated with PMS
|

> Gate System Integration
ARG FleX|ble Access Control Features | Seamless Ticket Issuance | Flexible Access Control that res
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Resource Management with Barcode | POS | Booking-Resource Mapping



INTEGRATIONS

RoomBoss offers a wide range of continuously evolving features. We also integrate with key
industry platforms and "best-of-breed" applications to ensure our clients have the optimal
solution for each application area.
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Sullding
MARKETPLACES

RB provides a platform bringing together hundreds of businesses to form an efficient marketplace. Businesses can buy, sell and
package services provided by themselves and/or other businesses.
The following statistics are for a Japan Marketplace, which spans both accommodation and non-accommodation activities.

Japan Marketplace
(Jun 1, 2025 — May 31, 2026)

Items Sold Using ROOMBOSS Booking Channels Sales
Including 6.46K product types; Sales distributed across 434 B2B Value of JPY sales processed
hotels, winter activities, summer and B2C booking channels. within RoomBoss from June 1,

activities, transportation & more. 2025, to May 31, 2026.




U}

HANAZONO

o mmanccrn Nana ge

T T oo ] RESORT SERVICES

GUIDING
SERVICES SRR TS

“ INTERKATIONAL
SNOWSPORTS
DIAMOND X i Niseko Sports S A I E S

EohEUELMETICOEEFEOLES, YA RS- DERGERCEVERE] L{TAORBCI s -2 -V DE
SEHEALET. BENIOBEEBS LU V= A= T, FU-TTAF SLIEHANAZONON S 24— k. IS1R—-L70Y

ToCE 2T, HANAZONG.ES ZTUFADREY 2 A2 - FERHDSEED. LRIHIE sty A TN ET.

Combine lessons, lift tickets, and other services into a single

. GALAXY
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BOARD R

Tour shopping cart, allowing guests to check out in one seamless
transaction.
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» Provide a single booking page for your services and those
| from external partners. Partner orders are automatically
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T  Support flexible booking flows, accommodating both
e instant confirmations and requests that require manual
business approval.
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WHY
Choose RoomBoss?

o Automate and streamline tasks including booking, guest management, and
payment processing.
Centralize information to ensure seamless communication across your

Improved
Operational
Efficiency

team.

Elevate the guest experience with a robust online booking system.

In addition to the automated notification emails, guests can view booking
details, settle payments, and download receipts independently from the
customer portal page.

Enhanced
Guest
Satisfaction

Expand distribution channels and drive booking volume through B2B sales.
Boost sales-with built-in upselling and cross-selling features.
Maximize guest retention and repeat bookings using advanced CRM tools.

Increased
Revenue




MORE INFORMATION

This document offers a brief overview of the ROOMBOSS rental management
system. For further details or any inquiries, please feel free to contact us.
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RoomBoss
Niseko Office: 5-3-9-19, Niseko Hirafu, Kutchan-cho, Abuta-gun, Hokkaido 044-0086
Sapporo Office: 8-J0 7-1-19, Misono, Toyohira Ward, Sapporo, Hokkaido 062-0008

Phone: (+81)136-21-6565

Email:_info@roomboss.co.jp

Website: www.roomboss.co.jp
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